
Sermon Discussion – 14 December 2025 
 
Read Luke 2:8-16 
 
Getting Started 
 
The Night Shift: The shepherds were working the "graveyard shift" when they encountered 
God. Have you ever worked a night job or stayed up all night for a specific task? What was the 
most memorable or strange thing that happened while the rest of the world was asleep? 
 
Startled by Good News: The shepherds were initially terrified before they realised what was 
happening. Have you ever been scared or startled by something that turned out to be a 
wonderful surprise (like a surprise party or a sudden announcement)? 
 
Group Discussion 
 

• In the first-century culture, shepherds were often considered the lowest of the low—
unclean, untrustworthy, and socially marginalised. Why is it significant that the very first 
announcement of the Messiah’s birth was given to them, rather than to the priests in 
Jerusalem or King Herod? 
 

• Read v. 9-10. The shepherds’ first reaction to God’s glory was terror ("filled with great 
fear"). Why does the presence of a holy God naturally produce fear in sinful human 
beings? (See also Isaiah 6:5). 
 

• The angel counters their fear with "good news of great joy." Specifically, v. 11 identifies 
the cure for fear: "For unto you is born this day in the city of David a Saviour, who is 
Christ the Lord." How do these three titles—Saviour (rescuer), Christ (Messiah), 
and Lord (Sovereign)—specifically answer our deepest human fears? 
 

• Notice in v. 13-16 the immediate response of heaven (the multitude of angels) and earth 
(the shepherds). The angels praised God, and the shepherds went "with haste." What 
does this teach us about the nature of true faith? Can we truly believe the Gospel and 
remain passive/bored? 
 

• In v. 14, the angels sing, "Glory to God in the highest, and on earth peace among those 
with whom he is pleased." How does the birth of Jesus bring glory to God and peace to 
man simultaneously? 

 
Personal Reflection 
 



− Who are the "shepherds" of our society today—the people we might subconsciously 
assume are "too far off" or "too messy" for God? How can we actively extend the 
invitation of the Gospel to them this Christmas season? 
 

− The shepherds didn't debate the message; they acted on it immediately ("Let us go over 
to Bethlehem"). Is there an area of your spiritual life where you have been delaying 
obedience? What practical step of worship or obedience can you take "with haste" this 
week to honour the newborn King? 

 


